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Performance Assessment for School Leaders (PASL)

School Leader Plan Template
This form represents a generic template for creating a plan for each of the tasks. It is intended to provide guidance as you organize your thoughts to determine what needs to be done with your colleagues within the task. You do not need to use this specific form, but you do need to submit a two-page maximum draft of your plan for each of the tasks. The plan delineated in this document is a draft plan. As you implement it, you will be making changes. Those changes do not have to be represented here.
Task __ Plan

Identify the components of your plan and list details about each.

	Problem/Challenge, Professional Development Priority, Instructional Practice to be addressed


	Rationale for choosing them

	Intended result(s) of the plan


	Rationale for choosing them

	Resulting impact on student learning


	Evidence of impact on student learning


	Colleagues needed for support

(Note: For Task 3, a document describing the team members is a separate artifact.)


	Rationale for choosing them

	Strategies to use with colleagues


	For recruiting colleagues

While working on planning and implementation



	Costs to consider
	Available funds

Source of funds




	Research information needed: how to get it and how to distribute it


	Where to get the information

How to distribute it



	Approval needed for any of the activities


	Contact person(s)



	Meeting place(s) and time(s)


	

	Communication needed


	

	Timeline for implementation of the plan

(Note: For Task 1, the timeline and steps is a separate artifact.)
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